Lowell Board of Directors
[bookmark: _Toc1]Lowell Rural Fire Protection District Board Meeting
	Date
	June 10, 2026

	Time
	5:01 PM – 5:28 PM

	Members Present
	John Myers, Max Baker, Bob Burr, Trystan Pierzina

	Members Absent
	Liz Annis

	Chief
	Lon Dragt


[bookmark: _Toc2]Executive Summary
The Lowell Rural Fire Protection District Board of Directors convened for their regular monthly meeting, which included a public hearing on the FY 2026-2027 budget. Key accomplishments included:
· Budget Adoption: Approved Resolution 2026-1 establishing a total budget of $1,474,266 with tax rates of $2.697/$1,000 (district tax) and $1.50/$1,000 (operational levy)
· Grant Acceptance: Adopted Resolution 2025-9 accepting a $35,000 OSFM Wildfire Staffing Grant
· Financial Status: District is approximately $100,000 over budget; board reviewed early payoff options for three equipment loans with potential savings of $17,707.68
· Operational Updates: 35 calls handled last month (including two grass fires); current staffing at 41 members; next academy starts October 30th with five participants
· Facility Projects: Station 2 roof replacement and driveway repairs scheduled to begin after July 1st; Station 2 bay insulation and Station 1 concrete replacement being evaluated
· Administrative Changes: Board approved transitioning to AI-generated meeting minutes; new administrative assistant candidate presented and approved
	Next Board Meeting: July 8, 2026
Annual board position elections (President, Vice President, Treasurer) and review of annual resolutions
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· Provide exact dates for Station 2 repairs and new flooring installation after July 1, once received from contractors.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc000b17-652c-11f1-9ab8-82929ad8ca27
· Distribute and confirm board meeting dates for next year to all board members and update if there are scheduling conflicts, especially for November meeting.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc000ed4-652c-11f1-ae37-82929ad8ca27
· Run a parallel set of AI-generated and manually-prepared meeting minutes for the next meeting to compare formats and ensure all required information is captured, especially motions, resolutions, and votes.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc001095-652c-11f1-a709-82929ad8ca27
· Continue onboarding process for new administrative assistant candidate and coordinate training with Beth and Dulce as needed.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc001216-652c-11f1-83a0-82929ad8ca27
· Remind board members to prepare for annual board position elections (President, Vice President, Treasurer) and review of annual resolutions at the July 8, 2026 meeting.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc001389-652c-11f1-9e5e-82929ad8ca27
· Coordinate with interested board members regarding attendance at the OFDDA conference in Hood River (November 5-7) and arrange accommodations if needed.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc0014ee-652c-11f1-9af1-82929ad8ca27
· Continue monitoring and follow up on the sale of Station 3.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc001661-652c-11f1-9b85-82929ad8ca27
· Continue evaluation of Station 1 concrete replacement and re-fencing options, including potential grant application for re-fencing.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc0017d0-652c-11f1-90e1-82929ad8ca27
· Ensure title transfer for Boat 2302 to REMS team is completed.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc00193e-652c-11f1-a4d3-82929ad8ca27
· Monitor and report on the status of repairs for Brush 2301 and Tender 2301 after shop work is completed.https://tasks.zoom.us?meetingId=EWhLefOOSUCZADFGaKiPRg%3D%3D&stepId=bc001aad-652c-11f1-af0a-82929ad8ca27
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[bookmark: _Toc6]1. Call to Order & Public Hearing
The meeting opened at 5:01 PM with a public hearing on the proposed budget for fiscal year 2026-2027. No members of the public were present to provide testimony, and the hearing proceeded without public comment.
Following the public hearing, the board approved the meeting minutes from May 13th, 2026.
· Motion: John Myers
· Second: Trystan Pierzina
· Result: Approved
[bookmark: _Toc7]2. Treasurer's Report & Financial Review
Chief Lon presented the treasurer's report, indicating the district's financial position is strong with an additional $21,000 deposit expected on Friday. The district is currently approximately $100,000 over budget.
[bookmark: _Toc8]Equipment Loan Analysis
The board reviewed early payoff options for three major equipment loans:
	Equipment
	Early Payoff Option
	Potential Savings

	Equipment Loan 1
	Pay off early vs. run to term
	Total savings: $17,707.68 if all loans paid off early

	Equipment Loan 2
	Pay off early vs. run to term
	

	Equipment Loan 3
	Pay off early vs. run to term
	


The board approved payment of bills for the current period.
· Motion: John Myers
· Second: Bob Burr
· Result: Approved
[bookmark: _Toc9]3. Budget Adoption & Resolutions
[bookmark: _Toc10]Resolution 2026-1: FY 2026-2027 Operating Budget
The board adopted the operating budget for fiscal year 2026-2027.
	Total Budget
	$1,474,266

	District Tax Rate
	$2.697 per $1,000

	Operational Levy
	$1.50 per $1,000


· Motion: Bob Burr
· Second: John Myers
· Result: Adopted
[bookmark: _Toc11]Resolution 2025-9: OSFM Wildfire Staffing Grant
The board approved acceptance of a $35,000 OSFM Wildfire Staffing Grant for 2026, which had already been planned into next year's budget.
· Motion: John Myers
· Second: Bob Burr
· Result: Adopted
[bookmark: _Toc12]4. Training & Academy Updates
[bookmark: _Toc13]Next Fire Academy
· Start Date: October 30th, 2026
· Participants: Five potential participants, including two who are nearly onboarded
[bookmark: _Toc14]Upcoming Training Session
Chief Lon invited all members to attend a joint training session scheduled for next Thursday at the marina:
· Time: 6:30 PM
· Activities: Boat operations and landing zone (LZ) practice
· Participants: Lowell crew and Dexter crew
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· Total Calls Last Month: 35 calls
· Notable Incidents: Two grass fires
· Current Staffing: 41 members
[bookmark: _Toc16]5. Staffing & Personnel Updates
[bookmark: _Toc17]New Public Education Coordinator
Chief Lon introduced Kyle Reese as the new public education coordinator who will be implementing a community program at Lowell.
[bookmark: _Toc18]Equipment Transactions & Maintenance
· Boat 2302: Sale to REMS team (title transfer pending completion)
· Engine 2301: Currently in shop for repairs
· Tender 2301: Currently in shop for repairs
· Brush 2301: Repairs in progress (status to be monitored)
[bookmark: _Toc19]Facility Projects (Post-July 1st)
· Station 2: Roof replacement
· Station 2: Driveway repair work
Exact dates for these projects will be provided once received from contractors.
[bookmark: _Toc20]6. Infrastructure Projects & Community Engagement
[bookmark: _Toc21]Community Activities
· Blackberry Jam Event: District participation completed
· Academy Graduations: Three Lowell firefighters graduated
[bookmark: _Toc22]Ongoing & Planned Infrastructure Projects
· Station 2 Bay Insulation: Project planning underway
· Phone System Upgrades: Potential improvements being evaluated
· Station 1 Concrete Replacement: Assessment and cost evaluation in progress
· Station 1 Re-fencing: Cost estimates being reviewed; potential grant application under consideration
· Station 3 Sale: Ongoing monitoring of sale process
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Chief Lon shared information about the OFDDA conference:
· Dates: November 5-7, 2026
· Location: Hood River
· Action: Board members interested in attending should coordinate with Chief for accommodations
[bookmark: _Toc24]Next Year's Board Meeting Schedule
Chief Lon will distribute and confirm board meeting dates for next year to all board members, with updates if scheduling conflicts arise (particularly for the November meeting).
[bookmark: _Toc25]7. Administrative Improvements
[bookmark: _Toc26]AI-Generated Meeting Minutes
Chief Lon proposed transitioning to Zoom's automated summary feature for meeting minutes to save time compared to the current manual process. The board approved this new approach with the following plan:
· Implementation: Run parallel comparison at next meeting between AI-generated and manually-prepared minutes
· Verification: Ensure all required information is captured, especially motions, resolutions, and votes
· Decision: Board approved without objections
[bookmark: _Toc27]New Administrative Assistant
Chief Lon presented a candidate for an administrative position:
· Application Performance: Candidate scored well on application
· Qualifications: Strong credentials and experience
· Schedule: Proposed work schedule presented and approved
· Next Steps: Continue onboarding process and coordinate training with Beth and Dulce
· Decision: Board approved without objections
[bookmark: _Toc28]8. Upcoming July Meeting Preview
	Special Meeting Agenda: July 8, 2026
While the FY 2026-2027 budget has already been adopted, the July meeting will address important organizational matters:


· Annual Board Position Elections
· President
· Vice President
· Treasurer
· Review of Annual Resolutions
Board members are reminded to prepare for these elections and reviews. The Chief noted this as an important meeting for starting new budget cycles.
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The meeting adjourned at 5:28 PM.
